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7 December 2017 
 
 
Fabio Ortolani 
Il Presidente 
Eurofer 
Via Bari, 20 
00161 Roma 
Italy 
 
 
Dear Mr Ortolani, 
 
UPDATE ON THE FUNDAO DAM COLLAPSE IN BRAZIL 
 
Thank you for your letter dated 26 September 2017 setting out your integration of the principles of 
sustainability and ESG issues into your investment strategies, and your interest in the Fundao dam 
collapse. While we have attempted to answer most of your questions in this letter, there is a significant 
body of information that can be accessed through the Renova website which is providing regular updates 
on the many different workstreams. These can be found online at: Renova - The programs. In addition, 
we are planning our next update on Samarco which will be held in late January and I will make sure that 
the team invite you to that briefing which will be both face-to-face in London and also by phone. 
 
First, as acknowledged by both the Chairman and CEO during the recent BHP Billiton Annual General 
meetings, I wish to restate that our commitment to do the right thing for the people and environment in 
Brazil is unwavering. As you may be aware, our initial priority was to support Samarco in the 
humanitarian response and ensure the safety and security of people. The Renova Foundation have now 
moved from that emergency phase to a more strategic, structured way of working.  
 
Renova Foundation  
Under the Framework Agreement signed with the Federal and State Governments in March 2016 the 
Renova Foundation was created to implement the 42 programs defined within the Agreement and is 
funded by BHP and Vale via Samarco. The Foundation commenced operations in August 2016 and it 
now has 425 staff and around 2,000 contractors working throughout the river system. The Foundation 
has established 13 Information Centres throughout the river system to facilitate consultation and 
engagement with all affected communities. 
 
Renova has a strong focus on engaging with affected communities and other key stakeholders to 
develop sustainable solutions to address all the social and environmental impacts of the dam failure. 
Both BHP and Renova remain committed to being fully open and transparent as we continue this work, 
and we welcome your ongoing interest and engagement. 
 
Framework Agreement programs 
The 42 Programs include both remediation programs designed to repair and restore the environment 
and impacted communities, and compensatory measures designed to address areas where full 
remediation is not possible or we have agreed to undertake additional work. Compensatory elements 
include upgrading sewage treatment plants, water supply systems and landfill operations. They also 
include major reforestation and land use management programs. In general, works are progressing well, 
however, it is a complex operating environment and not all programs have progressed as fast as we 
would have liked. 
 
In particular, you reference the remediation of the river system. The Brazilian Geological Service and 
National Water Agency reports support assessments that the tailings material is non-toxic and trace 
metal levels remain consistent with pre-spill conditions. In addition, the Minas Gerais State 
environmental monitoring agency has recently stated that the water quality in the Rio Doce is now 
consistent with the conditions that prevailed prior to the dam failure. 
 

http://www.fundacaorenova.org/en/activity-report/programs/
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The tailings material readily supports the establishment of vegetation cover and around 2000 hectares 
of works have been completed to date. Following the stabilisation of priority flood plains, tributaries and 
river channels prior to the previous wet season, work continued on secondary priority areas during the 
dry season. The environmental compensation programs to rehabilitate 40,000ha of pre-existing 
degraded land and 5000 degraded springs are progressing to plan 

Registration process and community support 
Since September 2016, a process to register all people who have been impacted has been in place. 
This has resulted in a detailed database which is used to determine the programs that are relevant for 
each person e.g. compensation, tourism, small business, agriculture etc.  
 
A specialist company, Synergia, was commissioned to run the registration process. The process 
involves a comprehensive form covering all the different types of impacts in a number of sections and 
was recommended by the Brazilian Ministry for Social Support. A technician from Synergia interviews 
the impacted person or people and completes the form on a tablet. A printed copy of the responses is 
left with the individual or family for 5-10 days for them to check and amend if required. Around 3 hours 
is required to complete the form. Over 18,500 registrations have been completed to date.  
 
As you note, the social support organisation Caritas is providing additional technical support to people 
who require it in the most impacted areas of Mariana and another organisation, AEDUS is supporting 
the Barra Longa community. Caritas will implement the registration program in Mariana in early 2018 
with the Renova Foundation and it is also working closely with families from Bento Rodrigues and 
Paracatu in the resettlement process. These communities are working on the urban plan of their new 
communities and will soon commence working with architects on their own house design.  
 
All impacted people have been provided with access to psycho-social support – around 1,200 individuals 
have received support so far. Samarco has hired 60 qualified professionals including doctors and 
psychologists who are working within the municipalities’ health systems. A detailed epidemiological 
study is under development so that changes in health, if any, can be monitored over time. 
 
Compensation 
The community resettlements and personal compensation programs are two areas where we are 
particularly keen to see progress sped up and are working hard to achieve this.  
 
In the past month, we have reached an agreement on final compensation for the 19 families who lost 
relatives as a result of the tragedy. In addition, an agreement has also been reached in relation to 
compensation for people (including fisherpeople) who have been unable to earn an income since the 
tragedy, and payments have commenced. These people will receive compensation for material and 
moral damages and for their lost income to this point in time. Compensation for ongoing loss of income 
will be paid periodically until they can resume fishing. Around 8,500 financial assistance cards have 
been issued which provide families with the Brazilian minimum wage (BRL 880 per month) plus 20% for 
every dependant plus the value of a basic food basket. Fishermen will continue to receive the financial 
assistance card until they can resume their employment activities.  
 
Around 400,000 people are expected to be entitled to compensation for interruption to water supplies 
along the Rio Doce and in early November, over 250,000 claims had been accepted for payment. 
 
Costs 
As you might expect there are limitations to what we can say to the detail of the questions you have 
asked in relation to monetary liabilities. However, on 21 November 2017 BHP provided an update to all 
the exchanges in relation to Samarco which can be found on our website at: Samarco update 21 
November 2017. 
 
Restart  
We are supportive of Samarco restarting operations as we believe this is one of the best ways we can 
mitigate the social impact of the dam failure. Restart will retain significant employment through direct 
employment in the operations, contractor support and spin-off employment in the local communities.  
The operation will also recommence tax payments to the Mariana municipality. Restart remains a focus 
but is subject to separate negotiations with relevant parties and will occur only if it is safe, economically 
viable and has the support of the community. Resuming operations requires the granting of licenses by 
state and federal authorities. 
 

http://www.bhp.com/media-and-insights/news-releases/2017/11/samarco-update-1
http://www.bhp.com/media-and-insights/news-releases/2017/11/samarco-update-1
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In the short term the operation can restart without the requirement for the construction of major 
engineering structures. Any restart would be at a significantly reduced capacity to the pre-spill production 
level and will remain constrained until an appropriate long term tailings storage facility is identified, 
permitted and built. However, the regulatory authorities have required that Samarco reapply for its 
overall operating licence not just permits for the facilities required for the restart. The licence applications 
and associated environmental impact statement have been submitted however it is not possible to 
accurately predict how long this will take. It is important to note that funding for the Foundation is not 
contingent on restart. If Samarco can’t make the funding contributions, then BHP and Vale will. 
 
Conclusion 
We appreciate your continued engagement in relation to Samarco. While nothing can make up for this 
tragedy, particularly for the people who have lost loved ones, we believe that, over time, the 
compensatory elements will ultimately leave a lasting positive legacy. If you have further questions or 
comment, please contact myself or James Upton in our London office, and we will be in touch in January 
to inform you of the date and time of the next investor update call. 
 
Regards, 
 
 

 
 
Geof Stapledon 
Vice President, Governance 
 
 


